CAP WING COMPLIANCE INSPECTION GUIDE 15 Feb 2003

TAB C-2: COUNTERDRUG C-1; Effective 15 Feb 03

ITEMS REFERENCE

1. | MANAGEMENT:

a. Are the wing commander, director of
operations, and wing liaison office kept
informed on the wing Counterdrug (CD)
program and its activities? How and how
often? How is it documented?

1) Is the CAPF 82, Counterdrug Activity
Report, completed and submitted
electronically to HQ CAP/DOC by the
10tk day of the month following the
period of the report?

2) Are the hours reported compared to the | Recommended
CD hours reported on the Operations Management Practice
Monthly Activity Report for the same
period? Is the comparison
documented?

3) Are mandays, seizures and arrests
reported?

b. Does a qualified flight release officer
properly release CD missions?

1) What system is in place to ensure
proper mission planning before release?

2) What steps has the wing taken to
ensure the minimum aircrew
requirements are met prior to a member
engaging in a CD mission?

c. Is the CAPF 84, Counterdrug
Flight/Mission Plan, completely filled out
to include:

1) Specific mission objectives?

2) Mission requester’s name/phone
number?

3) A detailed list of mission results?

d. Are requests for reimbursement filed in a CAPR 173-3 Para 2b(1)
timely manner?

e. Are periodic visits made to observe unit CD
operations? By whom and how often?

How are these visits documented?

f. Are sufficient records kept/is a specific
plan in place to ensure the wing’s aerial
marijuana recon, uncharted airfield, and
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airport survey CD missions are productive
and not simply flown to/over the same
areas time and time again?
g. Does the wing use the CD training
missions authorized by NHQ? If not, why?
1) Are training missions properly CAPR 60-3 Para 3-5c
requested and approved via the CAP
Form 10 IAW CAPR 60-3 procedures?
2) Has the State Liaison Office pre-
approved all CD training missions? Are
they kept apprised of actual CD
missions?
3) What actions have been taken to meet
training for current federal/state/local
CD involved MOUs?
4) Is a schedule of training missions
submitted annually to HQ CAP/DOC
IAW CAP directives?
h. Do CD missions adhere to HQ CAP/DOC

guidelines?

1) Are all CD missions flown only at the CAP-USAF/CC Ltr
direction of the responsible Customs, dated 27 June 2001
DEA, or other Federal authorizing
agency?

2) Do CD transportation missions adhere
to the 500 miles maximum guidelines?

3) Have prisoners been specifically
prohibited from flying in CAP aircraft?

4) Does the wing CD Officer (CDO) ensure
compliance with posse comitatus
restrictions? How?

5) Does the wing CDO ensure search and
survey CD missions adhere to stated
guidance by requiring a minimum crew
compliment one pilot and one observer?

i. Does the wing use twin aircraft to
accomplish its CD mission? If so, on what
types of missions?

1) Are reimbursement rates for twins that | CAPR 173-3
exceed those in CAPR 173-3 approved
on a case-by-case basis by NHQ
CAP/DOC?

2) How is the approval documented?

j- Is the wing CDO/region CDD familiar with
the Drug Demand Reduction Program?
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1) Does the wing support the program with
counterdrug funds?
2) How is it documented?

d.

2. | MANNING:
a.

Are sufficient, trained personnel available?

1) How are prospective CD members
selected?

2) Who reviews the CAPFs 83, CAP
Counterdrug Application for accuracy
prior to submittal to HQ CAP/DPPX?

3) Are all CD personnel properly screened?

4) How is this determined?

5) Is training of additional personnel
scheduled on a frequent and regular
basis? How is it scheduled?

6) Do CD personnel attend a National
Counterdrug Orientation —Telecourse at
least once every two years? How are
attendees screened to ensure they are
qualified to attend?

7) Are meetings of CD personnel held
periodically (e.g., wing conferences and
commanders’ calls)? How are they
documented?

Do all counterdrug members within the

wing/region contribute 20 hours to the

program annually? How is it tracked and
documented?

Have all counterdrug personnel been CAP

members for at least two years (or a waiver

obtained)?

1) How is this determined?

2) What action is taken if they do not?

Are CD personnel lists periodically purged?

How and by whom?

CAPR 20-1 page 30

CD Policy Letter dated
1 Mar 02 para 2c

CD Policy Letter dated
1 Mar 02 para Sb

CD Policy Letter dated
1 Mar 02 para Sa

CD Policy Letter dated
1 Mar 02 paras 2b & 6

CD Policy Letter dated
1 Mar 02 para S5a

3. | RESOURCES:

a.

b.

Are the resources available to the CD

program periodically reviewed?

Are equipment resources adequate for the

CD mission?

1) How is CD equipment accounted for
and tracked?

2) How is additional required equipment
identified and purchased?

3) If equipment is purchased with CD

CAPR 173-3 Para 3a(2)
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